WonderMart (supermarket model)

Distributing pay advices

without Alex
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Meet Julie " " " Meet Frank Meet Linda /S '

the paymaster the store manager the shift manager Meet the staff of

WonderMart
They receive their pay advices
Once a fortnight Julie processes Julie prints each pay advice on Julie seals each pay advice and Julie organises couriers to Upon receipt of the pay advices, Frank Linda does her fortnightly distribution personally from Linda, in accordance
the payroll for all employees of specalised stationery using a dedicated collates them into bundles ready deliver the groups of pay collates them into department groups. of pay advices to all employees in ] with union requirements.
WonderMart stores. pay advice printer. Sometimes she for delivery to each store. advices to each store manager. Frank is too busy to deliver each pay her shift. Today two employees are
has to reprint a pay advice because advice personally so he delegates absent. Linda will have to visit each
of printer or human error or when distribution to his five shift managers. of these employees separately when
requested by an employee. they return to work.
Meet Mary the customer liaison officer

Direct costs Indirect costs Direct costs Indirect costs
Ei Ei ) Meet Harry the floor stacker

Stationery - Printer - Printer ink Paymaster’s time: Couriers Shift manager’s time:
folding - sealing - collating inital distribution - later distribution <@ * Mary is on leave, holidaying in Katoomba. She knows
JB Indirect costs JJ Indirect costs Employees’ time: that she has been paid today but won't receive her
Electricity - Oncosts Paymaster’s time: receiving and checking pay advice pay advice until she gets back to work.

Pa_yrr_laster’s t_im_e: organising CUUTIIETS' Harry is away sick today. He will receive his pay
printing - reprinting Stﬁre.manager S time: advice on his first day back at work.
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Meet Julie N N = Meet the staff of WonderMart
the paymaster ~ ] Each employee receives their pay advice
N directly from Julie. Neither the manager
~ nor the employees waste work time
S N distributing or checking pay.

Julie processes the payroll each fortnight as usual but .
thanks to Alex, she no longer has to print, seal and collate

Meet Alex

the document delivery service Meet Mary the customer liaison officer

Meet Harry the floor stacker

each pay advice or worry about couriers to each store.
Alex takes the pay advices from Julie's computer as

soon as she creates them and delivers them straight
to each employee. Alex eliminates printing, sealing,
collating and hand distribution.

Absent staff also receive their pay advices directly
from the pay office. So, even if they are on leave,
they know exactly how much they’ve been paid and
when. And, there’s no need to chase them up once
they return to work.

Direct cost
Alex delivery cost



